OWNER/DEVELOPER - THE HARBORVIEW COMPANY, LLC
CONSTRUCTION MANAGER - KSD GROUP, INC.
GENERAL CONTRACTOR - WEBCOR BUILDERS

THE HARBOR VIEW AT JACK LONDON SQUARE
121 - 129 SECOND STREET
OAKLAND, CA 94607

CONTRACT EXHIBIT "C"
STATUS DATE: April 15, 2005
Job No. 386

NO. Name DURATION START FINISH % T 2005 T
Nov Dec Jan Feb Mar Apr May Jun Jul Aus Sej Oct Nov Dec Jan Feb Mar Apr May
1 |THE HARBOR VIEW - CONSTRUCTION 409d. Wed 12/1/04  Mon 7/17/06 6% [ON '
2 Demolition & Earthwork 62d Wed 12/1/04 Fri 2/25/05 . 100% | rk H Feb 25['05
3 Hardscape Demo 3.2 wks Wed 12/1/04 Wed 12/22/04 100% | i:)ec 2204
4 Inclement Weather Delay (12/27/04 thru 1/12/05) 13d Mon 12/27/04 Wed 1/12/05  100% - Jan 1205
5 Mass Excavation & Rough Grading 5d Mon 1/17/05 Fri 1/21/05 100% B Jan2105
6 Unforeseen Soil Condition Delay (1/24/05) 1d Mon 1/24/05 Mon 1/24/05 100% | Jan 2405
7 Structural Excavation (Phase I) 7d Tue 1/25/05 Wed 2/2/05:  100% W ep 205
8 Inclement Weather Delay (1/26/05) 1d Wed 1/26/05 Wed 1/26/05:  100% | Jan 2605
9 Piles Installation (Phase 1) 5d Thu 1/27/05 Wed 2/2/05  100% W Feb 205
10 Soil Treatment Set Up Delay (2/03/05) 1d Thu 2/3/05 Thu 2/3/05 100% | Feb3'05
11 Soil Treatment Delay (2/4/05 thru 2/10/05) 5d Fri 2/4/05 Thu 2/10/05  100% B Feb 1005
12 Inclement Weather Delay (2/15/05 thru 2/22/05) 5d Fri 2/11/05 Thu 2/17/05°  100% B reb 1705
13 Structural Excavation (Phase Il) 6d Fri 2/18/05 Fri 2/25/05.  100% W rebosds
14 Piling 6d Tue 2/22/05 Tue 3/1/05  100% Piling H Mar 1[05
15 Piles Installation (Phase Il) 6d Tue 2/22/05 Tue 3/1/05 100% M var10b
16 Jobsite Equipment 234d Mon 3/28/05 Thu 3/2/06 12% Jobsite Equipment B Mar 206
17 Tower Crane 156 d Mon 3/28/05 Mon 11/7/05 60% Tower Crane m
18 Tower Crane Erection 3d Mon 3/28/05 Wed 3/30/05 100% 1 mbr 3005
19 Dismantle Tower Crane 2d Fri 11/4/05 Mon 11/7/05 0% UiNov 77050
20 Man lift 164d Thu 7/7/05 Thu 3/2/06 0% Man lifr | [ var 2°06
21 Install Man lift 5d Thu 7/7/05 Wed 7/13/05 0% L1 gul 13705 v
22 Remove Man lift 5d Fri 2/24/06 Thu 3/2/06 0% Mar 2 '06
23 Scaffolding 71d Fri 11/4/05 Fri 2/17/06 0% Scaffolding Feb 17°'06
24 Install Scaffold 5d Fri 11/4/05 Thu 11/10/05 0% U Nov 1005
25 Remove Scaffold 5d Mon 2/13/06 Fri 2/17/06 0% Uireb 17 '06
26 Structural Concrete 192d Wed 2/2/05 Thu 11/3/05 18% |ctural Concrete Nov 3'05
27 First Floor 64 d Wed 2/2/05 Mon 5/2/05 60% First Flfoor
28 South 54d Wed 2/2/05 Mon 4/18/05 95% SOLm
29 Foundations 38d Wed 2/2/05 Fri 3/25005  100%|  Foundations H ar 25 '05
30 Form Footings 3d Wed 2/2/05 Fri 2/4/105 100% Feb 4'05
31 Rebar 18d Tue 2/8/05 Thu 3/3/05 100% [ ] Mar 3'd5
32 Inclement Weather Delay (2/28, 3/02, 3/04/05) 3d Fri 3/4/05 Tue 3/8/05  100% B Marsfos
33 Template & Dowels 3d Wed 3/9/05 Fri 3/11/05  100% I Mar 1} ‘05
34 Inclement Weather Delay (3/18/05) 1d Mon 3/14/05 Mon 3/14/05  100% | Mar 4405
35 Inclement Weather Delay (3/22/05 thru 3/23/05) 2d Tue 3/15/05 Wed 3/16/05 100% I Mar |6 05
36 Inclement Weather Delay (3/29/05 thru 3/30/05) 2d Thu 3/17/05 Fri 3/18/05:  100% 1 Marhs o5
37 Place Foundations 4d Mon 3/21/05 Thu 3/24/05:  100% B mal 2405
38 Strip & Layout 4d Tue 3/22/05 Fri 3/25/05  100% I Mar 2505
39 Vertical 5d Fri 3/25/05 Thu 3/31/05.  100% Vertical H Mar 31 '05
40 Columns 5d Fri 3/25/05 Thu 3/31/05 100% Columns H Mar 31 '05
41 Set Rebar Cages 4d Fri 3/25/05 Wed 3/30/05  100% B vhr 3005
42 Form, Pour, & Strip Columns 4d Mon 3/28/05 Thu 3/31/05 100% I Mar 3105
43 Slab on Grade 18d Thu 3/24/05 Mon 4/18/05 83% Slab on Grade : Apr 18 '05
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OWNER/DEVELOPER - THE HARBORVIEW COMPANY, LLC
CONSTRUCTION MANAGER - KSD GROUP, INC.
GENERAL CONTRACTOR - WEBCOR BUILDERS

121 - 129 SECOND STREET

THE HARBOR VIEW AT JACK LONDON SQUARE

CONTRACT EXHIBIT "C"
STATUS DATE: April 15, 2005

OAKLAND, CA 94607 Job No. 386
NO. Name DURATION START FINISH % 2005
Nov | Dec | Jan [ Feb | Mar | Apr [ May [ Jun Jul Aug | Sep | Oct [ Nov | Dec | Jan [ Feb [ Mar | Apr [ Ma

44 Subslab MEP 8d Thu 3/24/05 Mon 4/4/05 100% I pr4'05

45 Visqueen (Weather Protection) 3d Tue 4/5/05 Thu 4/7/05  100% 1 pr705

46 Inclement Weather Delay (4/04, 4/07, 4/08/05) 3d Fri 4/8/05 Tue 4/12/05°  100% 0| Apr12°05

47 Inclement Weather Delay (4/11/05) 1d Wed 4/13/05 Wed 4/13/05 . 100% I Apr 1305

48 Rebar & Place 3d Thu 4/14/05 Mon 4/18/05 0% Apr 18'05

29 North 39d Wed 3/9/05 Mon 5/2/05 0% @ May 2 '05

50 2nd Floor 25d Fri 4/29/05 Mon 6/6/05 0% 2nd Floor H Jun 6'05

51 East 18d Fri 4/29/05 Tue 5/24/05 0% East H May 24 '05

52 Deck 13d Fri 4/29/05 Tue 5/17/05 0% Deck H May 17 '05

53 Form Deck 4d Fri 4/29/05 Wed 5/4/05 0% May 4 '05

54 MEPSs cans & inserts 3d Thu 5/5/05 Mon 5/9/05 0% 2 May 9'05

55 Rebar & Conduit 4d Tue 5/10/05 Fri 5/13/05 0% B May 1305

56 Cast Ramp 1d Fri 5/13/05 Fri 5/13/05 0% b May 1305

57 Cast East Deck 1d Tue 5/17/05 Tue 5/17/05 0% | May 1705

58 Vertical 5d Wed 5/18/05 Tue 5/24/05 0% Vertical H May 24 '05

59 Double Upturns w/Columns 3d Wed 5/18/05 Fri 5/20/05 0% B May 2005

60 Cast & Strip Vertical 2d Mon 5/23/05 Tue 5/24/05 0% §. May 2405

61 West 21d Thu 5/5/05 Mon 6/6/05 0% Wes H Jun 6'05

62 Deck 15d Thu 5/5/05 Wed 5/25/05 0% eck H May 25 '05

63 Form Deck 6d Thu 5/5/05 Thu 5/12/05 0% Y May 1205

64 MEPSs cans & inserts 3d Fri 5/13/05 Tue 5/17/05 0% May 17 '05

65 Rebar & Conduit 5d Wed 5/18/05 Tue 5/24/05 0% B May 2405

66 Cast West Deck 1d Wed 5/25/05 Wed 5/25/05 0% | May 2505

67 Vertical 6d Thu 5/26/05 Mon 6/6/05 0% Jun 6'05

68 Plaza Level 28d Wed 5/25/05 Wed 7/6/05 0% Plaza lfevel H Jul 6'05

69 East 19d Wed 5/25/05 Wed 6/22/05 0% Fast [WS Jun22'05

70 Deck 13d Wed 5/25/05 Tue 6/14/05 0% eck H Jun 14°'05

71 Form Deck 4d Wed 5/25/05 Wed 6/1/05 0% 2 jun 105

72 Layout On Formwork 2d Thu 6/2/05 Fri 6/3/05 0% 4 Jun 305

73 MEPSs cans & inserts 2d Mon 6/6/05 Tue 6/7/05 0% b Jun705

74 Rebar & Conduit 4d Wed 6/8/05 Mon 6/13/05 0% % gun 1305

75 Cast 1d Tue 6/14/05 Tue 6/14/05 0% | Jun14'05

76 Vertical 6d Wed 6/15/05 Wed 6/22/05 0% 2. jun 22705

77 West 21d Tue 6/7/05 Wed 7/6/05 0% west [N Jul6 05

78 Deck 16d Tue 6/7/05 Tue 6/28/05 0% Deck H Jun 28'05

79 Form Deck 6d Tue 6/7/05 Tue 6/14/05 0% Jun 14'05

80 Layout On Formwork 2d Wed 6/15/05 Thu 6/16/05 0% I Jun 1605

81 MEPSs cans & inserts 2d Fri 6/17/05 Mon 6/20/05 0% Jun 20'05

82 Rebar & Conduit 4d Tue 6/21/05 Fri 6/24/05 0% B Jun 2405

83 Surface Depressions & Screeds 2d Fri 6/24/05 Mon 6/27/05 0% Jun 27'05

84 Cast 1d Tue 6/28/05 Tue 6/28/05 0% I Jun 2805

85 Vertical 5d Wed 6/29/05 Wed 7/6/05 0% Jul 6'05

86 4th Level 23d Thu 6/23/05 Tue 7/26/05 0% 4thLevel [MESEN]  jul 2605
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OWNER/DEVELOPER - THE HARBORVIEW COMPANY, LLC THE HARBOR VIEW AT JACK LONDON SQUARE CONTRACT EXHIBIT "C"

CONSTRUCTION MANAGER - KSD GROUP, INC. 121 - 129 SECOND STREET STATUS DATE: April 15, 2005
GENERAL CONTRACTOR - WEBCOR BUILDERS OAKLAND, CA 94607 Job No. 386
NO. Name DURATION START FINISH % 2005
Nov | Dec | Jan [ Feb | Mar [ Apr | May [ Jun [ Jul [ Aug [ Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | Ma
87 East 15d Thu 6/23/05 Thu 7/14/05 0% East H Jul 1405
88 Deck i0d Thu 6/23/05 Thu 7/7/05 0% Deck H Jul 7'05
89 Form Deck 4d Thu 6/23/05 Tue 6/28/05 0% Jun 28'05
90 MEPs cans & inserts 2d Tue 6/28/05 Wed 6/29/05 0% I 3un 2905
91 Rebar & Conduit 4d Thu 6/30/05 Wed 7/6/05 0% 2. 3u16'05
92 Cast 1d Thu 7/7/05 Thu 7/7/05 0% . Jul' 705
93 Vertical 5d Fri 7/8/05 Thu 7/14/05 0% & gul 1405
94 West 14d Thu 7/7/05 Tue 7/26/05 0% Jul 2605
95 5th Level 22d Fri 7/15/05 Mon 8/15/05 0% 5th Level H Aug 1505
96 East 14d Fri 7/15/05 Wed 8/3/05 0% VZ2, pug 305
97 West 14d Wed 7/27/05 Mon 8/15/05 0% Aug 15 '05
98 6th Level 22d Thu 8/4/05 Tue 9/6/05 0% 6th Level H Sep 6'05
99 East 14d Thu 8/4/05 Tue 8/23/05 0% Aug 23'05
100 West 14d Tue 8/16/05 Tue 9/6/05 0% Sep 6 '05
101 7th Level 22d Wed 8/24/05 Mon 9/26/05 0% 7th Level H Sep 26 '05
102 East 14d Wed 8/24/05 Wed 9/14/05 0% ) Sep 14 '05
103 West 14d Wed 9/7/05 Mon 9/26/05 0% Sep 26 '05
104 8th Level 22d Thu 9/15/05 Fri 10/14/05 0% 8th Level H Oct 14 '05
105 East 14d Thu 9/15/05 Tue 10/4/05 0% Oct 4'05
106 West 14d Tue 9/27/05 Fri 10/14/05 0% Oct 14 '05
107 Roof Level 22d Wed 10/5/05 Thu 11/3/05 0% Roof Level H Nov 3'05
108 East 14d Wed 10/5/05 Mon 10/24/05 0% P2 oct 2405
109 West 14d Mon 10/17/05 Thu 11/3/05 0% Nov 305
110 Exterior 156 d Tue 8/16/05 Thu 3/30/06 0% Exterior [INEIIII—— vars
111 1st & 2nd Floor CMU Along Gridline 3 3 wks Tue 8/16/05 Wed 9/7/05 0% L__liSep 705 i
112 Elevator Penthouse 15d Wed 11/9/05 Thu 12/1/05 0% Elevator Penthouse H Dec 1'05
113 Frame 5d Wed 11/9/05 Tue 11/15/05 0% Nov 15 '05
114 Plaster 10d Wed 11/16/05 Thu 12/1/05 0% 72 pec 105
115 Roofing 4 wks Fri 12/2/05 Fri 12/30/05 0% (zz22Z: pec 30 '05
116 Windows & Storefronts 76d Tue 8/16/05 Mon 12/5/05 0% indows & Storefronts F Dec 505
117 3rd Floor - Windows In Concrete 10d Tue 8/16/05 Mon 8/29/05 0% L1 Aug 2905
118 4th Floor - Windows In Concrete 10d Tue 8/30/05 Wed 9/14/05 0% L lisep1405
119 5th Floor - Windows In Concrete 10d Thu 9/15/05 Wed 9/28/05 0% [l 'sep 2805
120 6th Floor - Windows In Concrete 10d Thu 9/29/05 Wed 10/12/05 0% Ll oct12'05
121 7th Floor - Windows In Concrete 10d Thu 10/13/05 Wed 10/26/05 0% L lioct 2605
122 8th Floor - Windows In Concrete 10d Thu 10/27/05 Wed 11/9/05 0% L1 Nov 9'05
123 Storefronts & Garage Screens 4 wks Fri 11/4/05 Mon 12/5/05 0% L 1Dec 505 i
124 Plaster 54d Fri 11/11/05 Wed 2/1/06 0% Plaster [N reb 106
125 East line 3 47d Fri 11/11/05 Fri 1/20/06 0% East line 3 H Jan 20'06
126 Sheetmetal At Windows & Plaster 8d Fri 11/11/05 Tue 11/22/05 0% L1/ Nov 2205
127 Framing & Densglass 10d Wed 11/23/05 Thu 12/8/05 0% L Dec8'05
128 Lathe 5d Fri 12/9/05 Thu 12/15/05 0% Ll Dec 1505
129 Trim 5d Fri 12/16/05 Thu 12/22/05 0% U Dec 2205
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%}EP?ELOYL]%(?OZ%OG Baseline Critical Task Wzzzz2z222 2 Baseline Milestone #\\? Float P

04-15-2005 BASELINE CONSTRUCTION SCHEDULE - ISSUED WITH FINAL GMP Page 3 of 8




OWNER/DEVELOPER - THE HARBORVIEW COMPANY, LLC
CONSTRUCTION MANAGER - KSD GROUP, INC.
GENERAL CONTRACTOR - WEBCOR BUILDERS

THE HARBOR VIEW AT JACK LONDON SQUARE
121 - 129 SECOND STREET
OAKLAND, CA 94607

CONTRACT EXHIBIT "C"
STATUS DATE: April 15, 2005
Job No. 386

NO. Name DURATION START FINISH % 2005
Nov | Dec | Jan [ Feb [ Mar | Apr | May [ Jun [ Jul | Aug [ Sep [ Oct [ Nov | Dec | Jan [ Feb [ Mar [ Apr | Ma

130 Scratch Coat 3d Fri 12/23/05 Wed 12/28/05 0% Uipec 2805

131 Brown Coat 3d Fri 1/6/06 Tue 1/10/06 0% U.Jan 1006

132 Finish Coat 3d Wed 1/18/06 Fri 1/20/06 0% l.3an 2006

133 Courtyard Elevation 48d Mon 11/21/05 Wed 2/1/06 0% Courtyard Elevation H Feb 1'06

134 Sheetmetal At Windows & Plaster 8d Mon 11/21/05 Fri 12/2/05 0% [ pec2'05

135 Framing 10d Tue 12/6/05 Mon 12/19/05 0% L1 pec19'05

136 Lathe 5d Tue 12/20/05 Tue 12/27/05 0% Uipec 2705

137 Trim 5d Wed 12/28/05 Wed 1/4/06 0% [ Jan 406

138 Scratch Coat 3d Thu 1/5/06 Mon 1/9/06 0% U Jan 906

139 Brown Coat 3d Tue 1/17/06 Thu 1/19/06 0% U Jan 1906

140 Finish Coat 3d Mon 1/30/06 Wed 2/1/06 0% 0. Feb 1'06

141 Exterior Infill at Man lift 4 wks Fri 3/3/06 Thu 3/30/06 0% Mar 30 '06
142 Exterior Paint 8 wks Wed 12/14/05 Fri 2/10/06 0% L JFeb10'06

143 Landscape Work 59 d Mon 2/20/06 Thu 5/11/06 0% Landscape Work H
144 Plaza Deck 10 wks Mon 2/20/06 Fri 4/28/06 0% L Tiapro
145 Ground Level Site Work 6 wks Fri 3/31/06 Thu 5/11/06 0% z4 w
146 Interior Rough Out 121d Thu 7/7/05 Thu 12/29/05 0% Interipr Rough Out — Dec 29 '05

147 Vertical Risers MEPS 65 d Thu 7/7/05 Fri 10/7/05 0% Vertical|Risers MEPS — oct 705

148 Fire Sprinkler 13 wks Thu 7/7/05 Fri 10/7/05 0% L loct7'05:

149 Electrical 13 wks Thu 7/7/05 Fri 10/7/05 0% L l.oct7'05"

150 Plumbing 13 wks Thu 7/7/05 Fri 10/7/05 0% L 1l.oct7'05"

151 Mechanical 13 wks Thu 7/7/05 Fri 10/7/05 0% L Jl.oct7'05"

152 1st Floor Rough 29d Wed 7/27/05 Wed 9/7/05 0% 1st Floor Rough H Sep 7'05

153 Sprinkler 3 wks Wed 7/27/05 Tue 8/16/05 0% :I“Aug15-05"‘u"umwwwwm

154 Framing 2 wks Fri 8/12/05 Thu 8/25/05 0% L Aug 2505

155 Rough Plumbing 2 wks Fri 8/19/05 Thu 9/1/05 0% L diSep 1105 i

156 Rough elec. 2 wks Fri 8/19/05 Thu 9/1/05 0% L liSep 1705 i

157 Rough HVAC 2 wks Fri 8/19/05 Thu 9/1/05 0% L iSep 1705

158 Electrical Inspection 1d Tue 9/6/05 Tue 9/6/05 0% l1iSep 6105 1+

159 Plumbing inspection 1d Tue 9/6/05 Tue 9/6/05 0% l11Sep 6105 1+

160 Close-up inspection 1d Wed 9/7/05 Wed 9/7/05 0% liSep 7705 i

161 2nd Floor Rough 29d Wed 8/17/05 Wed 9/28/05 0% 2nd Floor Rough H Sep 2805

162 Sprinkler 3 wks Wed 8/17/05 Thu 9/8/05 0% I:ISepgos

163 Framing 2 wks Tue 9/6/05 Mon 9/19/05 0% LJiSep 19705 i

164 Rough Plumbing 2 wks Tue 9/13/05 Mon 9/26/05 0% (] Sep 2605 i

165 Rough elec. 2 wks Tue 9/13/05 Mon 9/26/05 0% () SeP 2605 i

166 Rough HVAC 2 wks Tue 9/13/05 Mon 9/26/05 0% L JiSep 2605

167 Electrical Inspection 1d Tue 9/27/05 Tue 9/27/05 0% liisep 27105 i

168 Plumbing inspection 1d Tue 9/27/05 Tue 9/27/05 0% liisep 27105 i

169 Close-up inspection 1d Wed 9/28/05 Wed 9/28/05 0% | 1Sep 281051 i

170 3rd Floor Rough 29d Mon 8/29/05 Mon 10/10/05 0% 3rd Floor Rough H Oct 10'05

171 Sprinkler 2 wks Mon 8/29/05 Tue 9/13/05 0% L] sep 1305

172 Framing 2 wks Fri 9/9/05 Thu 9/22/05 0% L) sep2205
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OWNER/DEVELOPER - THE HARBORVIEW COMPANY, LLC
CONSTRUCTION MANAGER - KSD GROUP, INC.
GENERAL CONTRACTOR - WEBCOR BUILDERS

THE HARBOR VIEW AT JACK LONDON SQUARE
121 - 129 SECOND STREET

CONTRACT EXHIBIT "C"
STATUS DATE: April 15, 2005

OAKLAND, CA 94607 Job No. 386
NO. Name DURATION START FINISH % 2005
Nov | Dec | Jan [ Feb | Mar May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov | Dec | Jan [ Feb [ Mar [ Apr | Ma
173 Rough Plumbing 3 wks Fri 9/16/05 Thu 10/6/05 0% \Oct 610511111
174 Rough Electrical 3 wks Fri 9/16/05 Thu 10/6/05 0% L1 0oct6'05
175 Rough HVAC 3 wks Fri 9/16/05 Thu 10/6/05 0% Ll oct6'05
176 Electrical Inspection 1d Fri 10/7/05 Fri 10/7/05 0% lioct 7051
177 Plumbing inspection 1d Fri 10/7/05 Fri 10/7/05 0% lioct 7105
178 Close-up inspection 1d Mon 10/10/05 Mon 10/10/05 0% l.oct 1005 1
179 4th Floor Rough 29d Wed 9/14/05 Mon 10/24/05 0% 4th Floor Rough H Oct 24 '05
180 Sprinkler 2 wks Wed 9/14/05 Tue 9/27/05 0% Lli:sep 2705
181 Framing 2 wks Fri 9/23/05 Thu 10/6/05 0% L oct6'050
182 Rough Plumbing 3 wks Fri 9/30/05 Thu 10/20/05 0% 1 oct20'05
183 Rough Electrical 3 wks Fri 9/30/05 Thu 10/20/05 0% 1 0oct 2005
184 Rough HVAC 3 wks Fri 9/30/05 Thu 10/20/05 0% L] 0ct2005
185 Electrical Inspection 1d Fri 10/21/05 Fri 10/21/05 0% loct 2105 1"
186 Plumbing inspection 1d Fri 10/21/05 Fri 10/21/05 0% . oct 2105 1!
187 Close-up inspection 1d Mon 10/24/05 Mon 10/24/05 0% lioct 240511
188 5th Floor Rough 29d Wed 9/28/05 Mon 11/7/05 0% 5th Floor Rough H Nov 7'05
189 Sprinkler 2 wks Wed 9/28/05 Tue 10/11/05 0% L 1oct 1105 1+
190 Framing 2 wks Fri 10/7/05 Thu 10/20/05 0% 1 oct20'05
191 Rough Plumbing 3 wks Fri 10/14/05 Thu 11/3/05 0% [L__lNov3'05iin
192 Rough Electrical 3 wks Fri 10/14/05 Thu 11/3/05 0% 1 Nov3'05
193 Rough HVAC 3 wks Fri 10/14/05 Thu 11/3/05 0% L1 Nov305:im
194 Electrical Inspection 1d Fri 11/4/05 Fri 11/4/05 0% l'\Nov 4 '05 11t
195 Plumbing inspection 1d Fri 11/4/05 Fri 11/4/05 0% |\ \Nov 405 i1t
196 Close-up inspection 1d Mon 11/7/05 Mon 11/7/05 0% | Nov 7051
197 6th Floor Rough 29d Wed 10/12/05 Mon 11/21/05 0% 6th Floor Rough H Nov 2105
198 Sprinkler 2 wks Wed 10/12/05 Tue 10/25/05 0% [ 1ioct 2505 1
199 Framing 2 wks Fri 10/21/05 Thu 11/3/05 0% 1/ Nov 305
200 Rough Plumbing 3 wks Fri 10/28/05 Thu 11/17/05 0% 1/ Nov17'05
201 Rough Electrical 3 wks Fri 10/28/05 Thu 11/17/05 0% [ J/Nov17'05
202 Rough HVAC 3 wks Fri 10/28/05 Thu 11/17/05 0% [ 1/ Nov17'05
203 Electrical Inspection 1d Fri 11/18/05 Fri 11/18/05 0% . Nov 18051+
204 Plumbing inspection 1d Fri 11/18/05 Fri 11/18/05 0% . Nov 18051+
205 Close-up inspection 1d Mon 11/21/05 Mon 11/21/05 0% | Nov 210511
206 7th Floor Rough 29d Wed 10/26/05 Wed 12/7/05 0% 7th Floor Rough H Dec 7°05
207 Sprinkler 2 wks Wed 10/26/05 Tue 11/8/05 0% L1 Novg'o5
208 Framing 2 wks Fri 11/4/05 Thu 11/17/05 0% L J/Nov17'05
209 Rough Plumbing 3 wks Fri 11/11/05 Mon 12/5/05 0% L 1 Dec505
210 Rough Electrical 3 wks Fri 11/11/05 Mon 12/5/05 0% [ J.Dec5'05
211 Rough HVAC 3 wks Fri 11/11/05 Mon 12/5/05 0% [ 1 Dec5'05
212 Electrical Inspection 1d Tue 12/6/05 Tue 12/6/05 0% | Dec 6051
213 Plumbing inspection 1d Tue 12/6/05 Tue 12/6/05 0% | Dec 605 i1
214 Close-up inspection 1d Wed 12/7/05 Wed 12/7/05 0% lDec 705
215 8th Floor Rough 27d Fri 11/18/05 Thu 12/29/05 0% 8th Floor Rough H Dec 29 '05
I |

START DATE: DECEMBER 01, 2004
TCO DATE: JUNE 01, 2006
EINISH DATE: JULY 17, 2006
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OWNER/DEVELOPER - THE HARBORVIEW COMPANY, LLC
CONSTRUCTION MANAGER - KSD GROUP, INC.
GENERAL CONTRACTOR - WEBCOR BUILDERS

THE HARBOR VIEW AT JACK LONDON SQUARE

121 - 129 SECOND STREET
OAKLAND, CA 94607

CONTRACT EXHIBIT "C"
STATUS DATE: April 15, 2005
Job No. 386

NO. Name DURATION START FINISH % T

Nov | Dec Aug Nov | Dec | Jan [ Feb [ Mar [ Apr | Ma
216 Sprinkler 2 wks Fri 11/18/05 Mon 12/5/05 0% 'Dec 5'05 111
217 Framing 2 wks Tue 11/29/05 Mon 12/12/05 0% L]/ Dec 1205
218 Rough Plumbing 3 wks Tue 12/6/05 Tue 12/27/05 0% L. Dec 2705
219 Rough Electrical 3 wks Tue 12/6/05 Tue 12/27/05 0% L_J.Dec 27 '05:
220 Rough HVAC 3 wks Tue 12/6/05 Tue 12/27/05 0% L_.Dec 2705
221 Electrical Inspection 1d Wed 12/28/05 Wed 12/28/05 0% I Dec 2805
222 Plumbing inspection 1d Wed 12/28/05 Wed 12/28/05 0% |\ Dec 2805
223 Close-up inspection 1d Thu 12/29/05 Thu 12/29/05 0% }: Dec 2905
224 Elevators 80d Fri 10/28/05 Thu 2/23/06 0% Elevato ' Feb 23'06
225 Elevator Shaft Build Out 15d Fri 10/28/05 Thu 11/17/05 0% Nov 17 '05
226 Elevators 60d Fri 11/18/05 Thu 2/16/06 0% Elevators [N rep 1606
227 Rails & Doors 6 wks Fri 11/18/05 Wed 1/4/06 0% Jan 4'06
228 Cab 4 wks Thu 1/5/06 Thu 2/2/06 0% Feb 206
229 Adjusting & Testing 2 wks Fri 2/3/06 Thu 2/16/06 0% Feb 16'06
230 Inspections for Construction Use 5d Fri 2/17/06 Thu 2/23/06 0% * Feb 17'06
231 Interiors finishes 121d Tue 12/6/05 Tue 5/30/06 0% Interiors finishes
232 Commercial Spaces - 1st Floor 6 wks Tue 12/6/05 Wed 1/18/06 0% L 1L.3an 1806 i
233 3rd Floor Finishes 72d Fri 12/16/05 Thu 3/30/06 0% 3rd Floor Finishes [P var 3
234 Hang Drywall 10d Fri 12/16/05 Fri 12/30/05 0% . Dec 3005
235 Tape & Sand 10d Tue 1/3/06 Mon 1/16/06 0% L J.Jan 1606
236 Door Frames 5d Tue 1/17/06 Tue 1/24/06 0% [ i3an 2406
237 Base & Trim 5d Thu 1/19/06 Thu 1/26/06 0% Uigan 2606
238 Paint (2 coats) 8d Fri 1/27/06 Tue 2/7/06 0% L1 Feb 706
239 Kitchen Cabinets & Millwork 7d Wed 2/8/06 Thu 2/16/06 0% U Feb 1606
240 Tile & Counter tops 10d Mon 2/13/06 Fri 2/24/06 0% L Feb 2406
241 Hang Doors 5d Wed 2/22/06 Tue 2/28/06 0% L\ Feb 280611
242 MEPS Trim 10d Wed 2/22/06 Tue 3/7/06 0% L Mar 706
243 Final Paint Coat 5d Wed 3/8/06 Tue 3/14/06 0% U Mar 14 06!
244 Final Clean-up & Contractor Punch 7d Wed 3/15/06 Thu 3/23/06 0% Ll Mar 2306
245 Flooring (by Owner) 5d Fri 3/24/06 Thu 3/30/06 0% Ll Mar 3006
246 4th Floor finishes 72d Tue 1/3/06 Thu 4/13/06 0% 4th Floor finishes H Apr
247 Hang Drywall 2 wks Tue 1/3/06 Mon 1/16/06 0% Jan 16 '06
248 Tape & Sand 2 wks Tue 1/17/06 Tue 1/31/06 0% [ 1.Jan 3106
249 Door Frames 1 wk Wed 2/1/06 Tue 2/7/06 0% L' Feb 706
250 Base & trim 1wk Fri 2/3/06 Thu 2/9/06 0% U Feb 906
251 Paint (2 coats) 8d Fri 2/10/06 Tue 2/21/06 0% LJ.Feb 2106
252 Kitchen Cabinets & Millwork 7d Wed 2/22/06 Thu 3/2/06 0% L) Mar 206
253 Tile & Counter tops 2 wks Mon 2/27/06 Fri 3/10/06 0% L :Mar 1006
254 Hang Doors 5d Wed 3/8/06 Tue 3/14/06 0% U Mar 14 06
255 MEPS Trim 2 wks Wed 3/8/06 Tue 3/21/06 0% L1/ Mar 2106
256 Final Paint Coat 5d Wed 3/22/06 Tue 3/28/06 0% U\ 'Mar 2806
257 Final Clean-up & Contractor Punch 7d Wed 3/29/06 Thu 4/6/06 0% Llapr 606
258 Flooring (by Owner) 1wk Fri 4/7/06 Thu 4/13/06 0% Uoapraon
START DATE: DECEMBER 01, 2004 Actual Summary [N 7o L] TaskProgress ~ NN /il Miestone S Deadline JL
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OWNER/DEVELOPER - THE HARBORVIEW COMPANY, LLC
CONSTRUCTION MANAGER - KSD GROUP, INC.
GENERAL CONTRACTOR - WEBCOR BUILDERS

THE HARBOR VIEW AT JACK LONDON SQUARE
121 - 129 SECOND STREET
OAKLAND, CA 94607

CONTRACT EXHIBIT "C"
STATUS DATE: April 15, 2005
Job No. 386

NO. Name DURATION START FINISH % 2005 T

Nov | Dec | Jan | Feb | Mar r [ May [ Jun Jul Aug | Sep | Oct [ Nov | Dec | Jan [ Feb | Mar [ Apr | May |
259 5th Floor finishes 72d Tue 1/17/06 Thu 4/27/06 0% 5th Floor finishes  [FN—————-  Ap
260 Hang Drywall 2 wks Tue 1/17/06 Tue 1/31/06 0% Jan 31'06
261 Tape & Sand 2 wks Wed 2/1/06 Tue 2/14/06 0% L1 Feb 1406
262 Door Frames 1 wk Wed 2/15/06 Tue 2/21/06 0% Ui iFeb 2106
263 Base & trim 1 wk Fri 2/17/06 Thu 2/23/06 0% U Feb 2306
264 Paint (2 coats) 8d Fri 2/24/06 Tue 3/7/06 0% L\ \Mar 706
265 Kitchen Cabinets & Millwork 7d Wed 3/8/06 Thu 3/16/06 0% L) Mar 1606
266 Tile & Counter tops 2 wks Mon 3/13/06 Fri 3/24/06 0% L iMar 24 06
267 Hang Doors 5d Wed 3/22/06 Tue 3/28/06 0% U.Mar 28 ‘06
268 MEPS Trim 2 wks Wed 3/22/06 Tue 4/4/06 0% L1 Apra‘os
269 Final Paint Coat 5d Wed 4/5/06 Tue 4/11/06 0% Uiapri
270 Final Clean-up & Contractor Punch 7d Wed 4/12/06 Thu 4/20/06 0% Lloapr
271 Flooring (by Owner) 1wk Fri 4/21/06 Thu 4/27/06 0% Uoapro
272 6th Floor Finishes 72d Wed 2/1/06 Thu 5/11/06 0% 6th Floor Finishes
273 Hang Drywall 2 wks Wed 2/1/06 Tue 2/14/06 0% Feb 14'06
274 Tape & Sand 2 wks Wed 2/15/06 Tue 2/28/06 0% L Feb 2806
275 Door Frames 1wk Wed 3/1/06 Tue 3/7/06 0% L' Mar 706
276 Base & trim 1wk Fri 3/3/06 Thu 3/9/06 0% U Mar 906
277 Paint (2 coats) 8d Fri 3/10/06 Tue 3/21/06 0% L. \Mar 2106
278 Kitchen Cabinets & Millwork 7d Wed 3/22/06 Thu 3/30/06 0% Ll mar 3006
279 Tile & Counter tops 2 wks Mon 3/27/06 Fri 4/7/06 0% L) apr706
280 Hang Doors 5d Wed 4/5/06 Tue 4/11/06 0% Uoapri
281 MEPS Trim 2 wks Wed 4/5/06 Tue 4/18/06 0% L1 Apr
282 Final Paint Coat 5d Wed 4/19/06 Tue 4/25/06 0% Uiapr
283 Final Clean-up & Contractor Punch 7d Wed 4/26/06 Thu 5/4/06 0% L Ma
284 Flooring (by Owner) 1wk Fri 5/5/06 Thu 5/11/06 0% 0w
285 7th Floor finishes 72d Wed 2/15/06 Thu 5/25/06 0% 7th Floor finishes
286 Hang Drywall 2 wks Wed 2/15/06 Tue 2/28/06 0% Feb 28 '06
287 Tape & Sand 2 wks Wed 3/1/06 Tue 3/14/06 0% Mar 14 '06
288 Door Frames 1wk Wed 3/15/06 Tue 3/21/06 0% U Mar 2106
289 Base & trim 1wk Fri 3/17/06 Thu 3/23/06 0% 2 Mar 2306
290 Paint (2 coats) 8d Fri 3/24/06 Tue 4/4/06 0% Apr 4'06
291 Kitchen Cabinets & Millwork 7d Wed 4/5/06 Thu 4/13/06 0% 2 ppri
292 Tile & Counter tops 2 wks Mon 4/10/06 Fri 4/21/06 0% . apr
293 Hang Doors 5d Wed 4/19/06 Tue 4/25/06 0% U Apr
294 MEPS Trim 2 wks Wed 4/19/06 Tue 5/2/06 0% . ma
295 Final Paint Coat 5d Wed 5/3/06 Tue 5/9/06 0% 2 m
296 Final Clean-up & Contractor Punch 7d Wed 5/10/06 Thu 5/18/06 0% Z]
297 Flooring (by Owner) 1wk Fri 5/19/06 Thu 5/25/06 0% a.
298 gth Fioor Finishes 63d Wed 3/1/06 Tue 5/30/06 0% sth Floor Finishes [
299 Hang Drywall 2 wks Wed 3/1/06 Tue 3/14/06 0% Mar 14 '06
300 Tape & Sand 2 wks Wed 3/15/06 Tue 3/28/06 0% Mar 28 '06
301 Door Frames 1wk Wed 3/29/06 Tue 4/4/06 0% Apr 4'06
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OWNER/DEVELOPER - THE HARBORVIEW COMPANY, LLC
CONSTRUCTION MANAGER - KSD GROUP, INC.
GENERAL CONTRACTOR - WEBCOR BUILDERS

THE HARBOR VIEW AT JACK LONDON SQUARE
121 - 129 SECOND STREET

OAKLAND, CA 94607

CONTRACT EXHIBIT "C"
STATUS DATE: April 15, 2005
Job No. 386

NO. Name DURATION START FINISH % 2005

Nov | Dec | Jan | Feb | Mar May [ Jun Jul Aug | Sep | Oct [ Nov | Dec | Jan [ Feb [ Mar | Apr [ Ma
302 Base & trim 1wk Fri 3/31/06 Thu 4/6/06 0% Apr 6'06
303 Paint (2 coats) 8d Wed 4/5/06 Fri 4/14/06 0% Aprl
304 Kitchen Cabinets & Millwork 7d Thu 4/13/06 Fri 4/21/06 0% 2 apr
305 Tile & Counter tops 1wk Tue 4/18/06 Mon 4/24/06 0% Apr
306 Hang Doors 5d Thu 4/20/06 Wed 4/26/06 0% Ui Apr
307 MEPS Trim 2 wks Thu 4/20/06 Wed 5/3/06 0% Ma
308 Final Paint Coat 5d Thu 5/4/06 Wed 5/10/06 0% 2 m
309 Final Clean-up & Contractor Punch 7d Thu 5/11/06 Fri 5/19/06 0% .
310 Flooring (by Owner) 1wk Mon 5/22/06 Tue 5/30/06 0% Y
311 Lobby & Corridor Build-Out & Finishes 8 wks Wed 3/15/06 Tue 5/9/06 0% 2z W
312 Commissioning & Inspections 15d Thu 4/20/06 Wed 5/10/06 0% Commissioning & Inspections H
313 Equipment startup & inspection 3 wks Thu 4/20/06 Wed 5/10/06 0% zz2 m
314 Preliminary Fire life safety inspections 1wk Thu 5/4/06 Wed 5/10/06 0% M
315 Final Inspection 14d Thu 5/11/06 Thu 6/1/06 0% Final Inspection H
316 Elevator Finals 1wk Fri 5/12/06 Thu 5/18/06 0%
317 Plumbing 2 wks Thu 5/11/06 Wed 5/24/06 0% 7|
318 Electrical 2 wks Thu 5/11/06 Wed 5/24/06 0% 7|
319 Fire 2 wks Thu 5/11/06 Wed 5/24/06 0% v
320 Building 2 wks Wed 5/17/06 Thu 6/1/06 0% %’
321 Building TCO (Substantial Completion) 0 wks Thu 6/1/06 Thu 6/1/06 0% 9
322 Clean-up & Final Punchlist 6 wks Fri 6/2/06 Mon 7/17/06 0%
323 Final Completion 0 wks Mon 7/17/06 Mon 7/17/06 0%
START DATE: DECEMBER 01, 2004 Actual Summary [N 7o L] TaskProgress ~ NN /il Miestone S Deadline JL
%é%&&ﬁ%ee Baseline Critical Task (7777777 gaseline Milestone ﬁ\? Float P

04-15-2005 BASELINE CONSTRUCTION SCHEDULE - ISSUED WITH FINAL GMP

Page 8 of 8




