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15. Memo to Adjacent Property Owners 
 
Date:  October 25, 2004 
 
To:  Adjacent Property Owners of Harbor View Residential Tower, Located at 127 2nd St. 

Oakland, Ca 
 
Re:  City of Oakland Mandated Construction Project Management Plan for Demolition 
 
On behalf of Webcor Builders, I am forwarding the following memo to inform you of the upcoming 
proposed construction project Harbor View Residential Tower, which is located adjacent to your 
business.  In accordance with the City of Oakland�s mandated Construction Project Management, we 
have set up the following construction project management plan for the Harbor View Project.  The goal 
of this plan is to inform you of the construction process and its potential impact on traffic and noise.  
 
If you should have any questions or concerns regarding this construction project management please 
feel free to contact myself or the Associate Project Manager.   
 

Leo Renovato 
Webcor Builders  
242 California St. 
San Francisco, CA 94111 
Office 415-773-2370 
Cell 650-823-5726 

 
1.     Traffic flow during the Demolition Phase of the project is marked in green arrows on the attached 

Traffic plan. This route should alleviate most interaction with the adjacent businesses and provide 
for smooth flow of traffic.  

  
2.      The attached plan shows the locations within the public right of way that will be in use during the 

demolition phase of the project.  Pedestrian access on the sidewalks on Madison and Second 
Streets next to the project will be closed and re-routed via pedestrian information signs located at 
the southwest corner of 2nd St. and Madison St. and at the southwest corner of 2nd St. and Oak St.  

  
The sidewalk on the railway side of the project will be divided into two, with a pedestrian barricade 
erected on the portion of the sidewalk furthest away form the project.  This will allow for pedestrians 
to continue to have access along the railway and to protect them and the railway from the ongoing 
construction process.  
  

3.       As shown on the attached Traffic plan, the location of access gates and staging areas have been 
sited to have the least amount of impact upon the access points to businesses across the street 
from the project.  These businesses should be able to have full time unimpeded use of the 
sidewalks, parking lanes and street use on their side of Second and Madison Streets.  

  
4. There will be no full time street parking allowed by construction personnel during the Demolition and 

Construction phase of the project on the project side of the street. Street parking of construction 
vehicles on the opposite side of the street to the project location will not be allowed during the 
construction phase of the project. Demolition phase construction parking will be located within the 
fenced area on-site and off-site for construction personnel. 
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Traffic, Parking & Notification 
 
16. Construction Period Parking 
 

1. Primary & alternate parking locations are noted on the Site Logistics Plan sheet 2. Traffic routing is 
shown on both sheet 1 & 2 of the Site logistic Plan. On site parking will be used as available.  

 
 

2. Parking will be managed by a designated person on site. Through daily manpower count and noted 
available parking spaces. When the primary parking location is filled the alternate locations will 
used.  

 
 

3. Notification Procedures of major deliveries, detours and lane closures will be by phone, e-mail, or 
posting a notification which ever is the most convenient to all adjacent property owners no less than 
48 hrs prior to occurrence. . 

 
 

4. Pedestrian Flow provisions are noted on sheet 1 of the Site Logistics plan. 
 
 

5. Location of construction staging is noted on Sheet 1 of the Site Logistics plan. 
 
 

6. Monitoring Surface streets, 2nd street from the intersection of Madison & 2nd  to the intersection of 
2nd & Oak Street and  Madison Street from the intersection of Madison & 2nd street to the side walk 
at the railway will be will be surveyed by photograph and video taped prior to demolition start to 
document existing conditions. These areas will again be surveyed at the end of each phase of the 
project to reevaluate conditions. Daily visual monitoring for extreme changes in condition will 
handled for safety and debris will be handled by on site personnel.  

 
 

7. Temporary Construction Fence is noted on the sheet 1 of the Site Logistics Plan. 
 
 

8. Trash Removal, during the demolition phase the demolition subcontractor will handle all trash & 
debris removal. Construction trash & debris will be handled via drop boxes by Gold Gate Debris and 
picked up as filled to be hauled to the Davis St. transfer station. 

 
 

9. Air Quality, see attached document titled  Air Quality & Noise 
 
 

10. Noise Controls Measures, see attached document titled Air Quality & Noise 
 
 

11. Process for response, tracking, and complaints. This is covered in the attached memo sent to the 
adjacent property owners. 
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Air Quality & Noise 

 
17. Air Quality  
 
 Procedures & responsibilities 
  

• Demolition sub contractor will use existing water on site to daily wet all demolition debris during 
demolition as required to keep all dust under control.  

 
• Trucks that have debris which is required to be covered will be prior to leaving the project site. 

Concrete debris trucks will be wet and have ample free board space prior to leaving the site.  
 

• All unpaved areas the receive traffic will be wet as needed to keep dust under control on a daily 
bases. 

 
• Paved area on site and adjacent to the site will be inspected daily, swept & cleaned to maintain 

original conditions. 
 
  
 
18. Noise 
 
 During Construction 
  
 Working hours for this project will adhere to the conditions of approval.  
 

• Daily work hours 7:00 a.m. to 7:00 p.m.  
 
• Saturdays, no work until the building is closed in unless prior approval is received from Building 

Services and Planning divisions. 
 
• Sunday & Holidays, No work. 
 
• Pile driving, an alternate method of pile is being used on this project, which will limit the noise 

generally produced by this activity. Work hours for noise above the 90dBA limit will be done 
between the hours of 8:00 a.m. and 4:00 p.m. No work for this activity will take place between 
the hours of 12:30 and 1:30 p.m. 

 
• Signage, A construction sign will be posted at the site that will contain, permitted construction 

days, work hours, and contact numbers for both day and night notification to the noise 
enforcement manager. Also the contact numbers for the city will be posted. 

 
• On site complaint manger, the designated individual with contact information is in the attached 

memo to the adjacent property owners. This info will also be posted on the construction sign. 
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Traffic Control 121,123,125,127,129 2nd Street, OaklandDemo Phase
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Incoming Traffic
Outbound Traffic
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